
Magee Middle School Site Council 

March 19, 2024 

Office Conference room 

The Magee Middle School Site Council meeting was called to order by Facilitator, 

Terri Marshall at 3:30 pm 

Members Present: Terri Marshall, Maritn Muecke, Jane Draper, Tamara Butler, 

Orlando Rodriguez via phone, absent: Melissa McReynolds and Tiffany Rogers 

Minutes: Tamara Butler moved to approve the previous meeting minutes from 

December 5th, 2024. 

Principal Report: Mr. Muecke presented Bench Mark scores and comparisons. 

Magee 6th and 7th grade ELA is in the Middle of the tier. ELA 8th grade is at the 

bottom. We are at the top of the bottom 3rd. Math scores weren’t as high as 

expected. 

Schedule review 

FTE and classes for SY 24-25 we have lost 2 positions. Next year social studies 

teacher will be teaching RTI (this is to keep class sizes higher in each classroom) 

The RTI positions will be paid out of Title 1 budget. Budgets are smaller next year.  

6th grade will be offered at several elementary schools. Parents will have a choice 

to put them either at elementary or middle school.  

2 teachers are being hired. One in Science and one for ELA. A new ELD teacher 

will be coming on board as well. TWDL will be growing and there will be another 

teaching position.  

Enrollment projections: 288 for Magee for SY 24-25  Mr. Muecke shared the 

numbers from SY 18-19 up until SY 24-25 projections. 

Please share with teachers to have 6th and 7th grade students enroll for SY 24-25.  

Testing incentives will be provided to students during testing week.  

Touring—schools and parents have been touring our campus to see all about 

Magee. 

Another meeting will be held on 3/21/2024 at 3:15pm to vote on expenses. 

Meeting adjourned at 4pm 


