Magee Middle School Site Council "l_\/_ll

December 5, 2023, 3:15 pm —

@‘
Office Conference Room

The Magee Middle School Site Council meeting was called to order by Facilitator, Terri Marshall at 3:25
pm.

Members Present: Terri Marshall, Martin Muecke, Tiffany Rogers, Jane Draper, Tamara Butler, and
Orlando Rodriguez via phone. Absent: Melissa McReynolds.

Minutes: Tamara Butler moved to approve the previous meeting minutes from September 2023. Terri
Marshall seconded, and the motion passed.

Principal's Report: Mr. Muecke reviewed the bylaws and proposed the following revisions.

e Reduce the number of members required from 10 to 5. Members would include one (1) of the
following: Administrator, Classified, Certified, Parent, Community Member.

e Allow site council vacancies to be filled within the first 2 months of school starting.

e Add that vacancies will be advertised through Parent Newsletters and Parentlink

e Change necessary quorum from 6 to 4

Mr. Muecke moved to revise the bylaws as presented. Terri Marshall seconded, and the motion passed.

Mr. Muecke also gave an IReady update, updated on campus events, and feedback from the Title
Walkthrough.

Mrs. Butler updated on the TKAP (Tucson Korean Ambassador Program) program. Magee will host 9
students from Korea and 2-3 host families are still needed.

Meeting adjourned at 3:54 pm

Signed: Tiffary Rags /2103

Secretary, Magee Middle School Site Council



