
9/12/2023 

Site Council Meeting   3:15PM 

Present: 

Martin Muecke—Principal 

Tiffany Rogers- parent member 

Terri Marshall—voting in as Facilitator 

Jane Draper—Teacher member 

 Brittany Butler- classified 

Orlando Rodriguez- certified 

. Melissa McReynolds—parent member 

 

Voting in officers: 

Principal Muecke – motion to vote in the following were approved . Mr. Muecke 

1st motion with Mrs. Butler 2nd motion for facilitator  with all others voting yes 

Voting in Terri Marshall as Facilitator  

Nominate—classified member—Tamara Butler – Mr. Muecke 1st motion, Terri 

Marshall 2nd motion, with all others voting yes 

Nominate- certified member—Jane Draper – Ms. Marshall 1st motion, Ms. Rogers 

2nd motion, with all others voting yes. 

Nominate—Ms. Rogers as secretary  -- Ms. Marshall 1st Motion, Mrs. Butler 2nd 

motion and all others voting yes 

 

Review and approve April minutes. 6 yes for approval for 4th quarter of 22-23 

Principal report: 

Revised code of conduct—policy and plan on tardies 

Lunch detentions – Management piece from Admin., Teachers reaching out to 

parents. Chronic tardies are being addressed. 



I-Ready is part of the students day—45 minutes a week in ELA and Math – time 

on task 

Discussed on how to do 45 minutes of time during the week. Ms. Draper shared 

that students in her classes are doing 5 minutes everyday and accomplishing 25 

mins in the classroom every week. 45 minutes is difficult.  

Brainstorming for students who need to have internet access, computer access. At 

home access. Students staying after school for tutoring (IReady)  

Supplement at home, do not do IReady as bell work. Assign as Homework. When 

students finish work in the classroom, they can go to IReady. 

Magee’s Student totals = 316 

District is looking for ways to boost in enrollment and what are the causes of low 

enrollment. Boundaries may change. Market to elementary schools all over the 

area.  

Student council elections: Alexis Hairston was elected as president and will have 

their first meeting on 9/15. 

PBIS—Magee dollars are a positive motivation. Nacho bar, frozen otter pops and 

we need other ideas. PBIS host an end of the quarter party. 

Financial: 

Mr. Muecke made a motion to approve $1200 for AVID field trips up to (6) 

Ms. Marshall 2nd the motion. Item was approved by council with 6 votes yes 

Mr. Muecke made a motion to approve $200 to cover PE uniforms and class fees 

for students who we waived the cost of fees at registration. Motion passed with 6 

voting yes. 

Request to purchase Popcorn and snow cone machine to be used for PBIS and 

other events in the amount of $700. Motion was approved with 6 voting yes. 

Motion was approved. 

 

Call to the audience--- no items 

 

Meeting adjourned at 4:11pm 



 

 

 

 

 

 

 


