Magee Middle School Site Council Meeting Minutes
April 29, 2025
3:20 pm - 4:15 pm

Attendance:

Facilitator- Terri Marshall

Principal- Martin Muecke

Classified- Tamara Butler

Parent/ PTA President- Ashley Ali-Osman
Parent- Melissa McReynolds

Absent- Teacher- Jane Draper

Meeting called to order- 3:20 pm.

Review and Approval of January minutes:
Motioned by Martin Muecke, seconded by Tamara Butler, and approved by all members in
attendance.

Principal’s Report- Martin Muecke

Discussed upcoming events at the school; Morning Muffin Mindfulness, All School Skate
Country fundraiser, 8th grade promotion, 8th grade dance, Skate Country field trip, and group
picture.

Gave a staffing update:

Looking for a Cross Country Coach, RTI (Response to Interventions, custodian, part time
groundskeeper- interviews on Friday. The district might add a groundskeeper into their rotations,
but recommended finding our own groundskeeper.

New Hires: Math department- Collin Burrell & AVID- Andrea Lopez.

Integrated Action Plan 2025-2026

Math Goal is to increase the school's average by 9.6% to 15% or more by continuing the Math
RTI.

ELA Goal is to increase the school's average by 19.9% to 24% or more by utilizing coaching
vendors. These are external coaches for ELA & Math teachers, such as Project Momentum.
Additional Goal: Strengthen school structures and systems for improving student achievement,
and support inclusion by rostering AE Math & AE ELA sections alongside general education
classes.

21st CCLC Overview-

This is the after school program and we discussed what it is, how to get the word out and make it
more informative than the current flyer is.

Need to ask the teachers in charge of each program, if they are going to continue their program.
We discussed redoing the flyer, as a grid form style with hyperlinks that would show a picture
and give a description of the program.

We discussed doing a Fair sort of event to show or be able to tell what the programs are at the
beginning of the year to help get the word out about it for the school year.

Call to Audience-



Next year's meeting dates: 3:15pm on the 3rd Tues of the same months met this year... therefore
2025 August 26, October 21, 2026 January 27, April 21.

Adjournment- 4:20 pm.



