
Meeting Minutes 

October 21, 2025 

Call to order 

A meeting of Magee Middle School Site Council was held at Joseph W. Magee Middle School on October 

21, 2025, and opened at 3:20 pm.  Attendees met in person and included Terri Marshall, Martin 

Muecke, Gabriel Alarcon, Merrick Davis, Gordon Brookshaw, Tamara Butler, Ashley Ali-Osman and 

Ana Sanders. 

Approval of minutes 

Minutes for meeting on August 26, 2025, were available for review. 

Martin Muecke made a motion to approve the minutes. 

Terri Mashall seconded the motion. Tamara Butler made the third motion, members voted, and the 

motion was approved unanimously. 

Reports 

Principle’s Report, by Martin Muecke (slide show presentation):   

• Magee runs 3 Benchmark testing rounds per year: BOY, MOY, and EOY.  AASA will be used as 

well. 

• Data shown on the TUSD data pages: 

o Reading and Math scores for SY Review (BOY iReady scores are up for Teachers to see) 

o Magee is a Project Momentum school due to low scores.  Martin Muecke has signed up to 

the school to be a part of NAVVY, which is a type of assignment system and is meant to 

support students.  We will learn more as time comes. 

o TIES Professional Development for all teachers is meant to increase support for ExEd 

students. 

o October 29th is PLD, and Region 5 will meet at Sahuaro.  Most Magee teachers will go to 

Desert Diamond Casino for Visible Learning training, while others will do training with 

their own departments. 

o Spirit Week is October 27 – 31 

o Review of upcoming school dates 

 

New Business 

Funds to pay for eSports Curriculum 

• Terri Marshall presented a proposal to put unallocated funds toward Gameplan User Seat Fees. 

• The proposed amount for 200+ users at the pilot pricing of $25 is $1,425.00 per year. 

• Magee has the largest enrollment for eSports at all middle schools in TUSD during school day 

hours. 
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• Tamara Butler said that she will need to run it by finance for the last say, though the group can 

vote now. 

• Terri Marshall made a motion to move forward, approving allocation of funding for Magee 

eSports Curriculum as the Site Council for approval from the Finance Department.  Ashley Ali-

Osman seconded the motion, Martin Muecke made the third motion.  Members voted, and the 

motion was approved unanimously. 

 

Funds for Game Controllers 

• Last year no purchase was made, using allocated funds. 

• Ultimately, a parent donated the needed controllers, so the vote from last year is now null and 

void. 

Funding for CSTA 2026 Conference 

• Tamara Butler said that undesignated funds can’t be used for conference registration. 

 

21st Century 

• Ashley Ali-Osman inquired about getting more bulletin boards to install in school hallways and 

common spaces to celebrate student achievement and post information of interest. 

o Tamara Butler said that these would be considered capital items, which Site Council 

funds can cover (aka, undesignated funds). 

o She will get a quote for up to 8, 12-foot boards.   

o Council members decided to allocate $3,000 to purchase up to 8 boards to display 

programs. 

o Terri Marshal made a motion, Gordon Brookshaw seconded the motion, Merrick Davis 

made a third motion.  Members voted, and the motion was approved unanimously. 

• Budget for 21st Century program 

o Tamara Butler reported that the budget is on a 5-year cycle which grows smaller each 

year. 

o After that cycle ends, the school can apply again. 

• Advertising for 21st Century cannot come out of Site Council funds. 

o An updated flyer should have links for program descriptions created by the teachers in 

each program. 

 

Call to Audience 

List of allowed purchases 

• Gordon Brookshaw requested that we have a list compiled of allowed purchases with 

undesignated funds for all members to have a better understanding of the limitations. 
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Adjournment 

The meeting was adjourned at 3:55 pm. 

Next meeting will be held Tuesday, January 27th, 2026, at 3:15 pm. 
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